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This artificial intelligence (AI) readiness assessment enables business leaders to evaluate their organization’s AI 
readiness by pinpointing critical gaps across strategy, leadership, and technology.  
 
By completing the questions below, you’ll gain a strategic view of your organization’s AI readiness and uncover 
the critical steps needed to drive meaningful transformation. 
 
 
Vision & Strategy 
Does your organization have a clear vision for how AI can drive growth and innovation?  

 
 
 
Leadership & Culture  
Is your leadership team knowledgeable about AI's potential and prepared to champion its adoption?  

 
 
 

Data Infrastructure  
Does your organization have a well-organized, high-quality data infrastructure that can support AI initiatives? 

 
 

Technology & Tools  
Do you have access to the necessary tools, platforms, and software for AI implementation?  

 
 
 
Talent & Skills  
Does your organization have in-house AI expertise or access to AI specialists? 

  
 
 
Ethical Considerations  
Have you established guidelines or frameworks for ethical AI usage, including bias and transparency?  

 
 
Scoring Overview 
 

 

 
Your AI Journey 
 
Based on your assessment score, now is the moment to address any gaps and unlock the full potential of AI to 
drive impactful outcomes for your business. We encourage you to use the insights from this AI readiness 
assessment to identify potential growth opportunities for your business. Schedule a call to learn more.  

No Somewhat Yes

No Somewhat Yes

No Somewhat Yes

No Somewhat Yes

No Somewhat Yes

No Somewhat Yes

Mostly No
Major adjustments needed to 
prepare for AI adoption. 

Mostly Somewhat
Significant gaps before 
effective implementation.

Mostly Yes
Well-positioned, with minor 
fine-tuning needed.
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